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August 25, 2015

1. CONVENING

A meeting of the Board of Trustees of Berkshire Community College was held on Tuesday, August
25,2015 In the General Bartlett Room, Susan B. Anthony Building. Board Chair Rodowicz called
the meeting to order at 4:32 pm.

PRESENT: Chair Rodowicz; Vice Chair Caccaviello; Trustees Bradway, Dindlo, Laurens,
Supranowlcz, Wynn, and student trustee Garcia-Rijos

ABSENT: Trustees Crane, Hiltpold and Ingegni

ALSO PRESENT: From BCC’s Executive Council: President Kennedy: Vice Presidents Bullock,
Cote, Feinerman, Law. Mulholland, and Smith: Assistant to the President,
Kim Brookman
BCC Guests: Shelly Armstrong, Christina Barrett. Jennifer Collins, Mark
Dimond (College Connection student), Adam Emerson, Anna Foss, Gina
Foley, Louise Hurwitz, Charlie Kaminski, Beth Lapierre, Tasheona Taliaferro
(College Connection student). Beth Wallace
Press: Matt Cowdrey (PCTV), Jonathan Levine (Pittsfield Gazette), Jim
Therrien (Berkshire Eagle)

2. APPROVAL OF ThE MINUTES

Upon a motion duly made and seconded, It was VOTED unanimously to approve
the minutes of the June 23, 2015 meeting as amended.

3. PRESIDENTS REPORT

a. New Employee Introductions

Dean Charles Kaminski introduced new chemistry faculty Jennifer Collins.

b. Enrollment Update

Adam Emerson and Christina Barren updated attendees on current enrollment, applicants.
rationale for current enrollment numbers, and actions taken.
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Current Enrollment (FTE - Full-time Equivalent)
• Overall headcount increased by 29 students (+1.7%)
.• Overall FTE decreased by 10 (-1%)
• Day headcount increased by 55 students (+3.8%)
• DayFTEiseven
• Evening headcount decreased by 72 students (-8.6%)
• Evening FTE decreased by 22 (-9%)

Applicants:
• Roughly 30-35% of all high school students start at 8CC
• 20% increase in applications over 2014
• Top feeder high schools:

• Taconic High School
• Pittsfield High School
• Mt. Greylock Regional High School
• Wahconah Regional High School
• Monument Mountain Regional High School
• Hoosac Valley High School
• McCann Technical High School

Rationale for changes in enrollment:
• Shifts in demographics

• Population 1970 - 149,402
• Population 2010 - 131,219 (-12%)
• Predicted population 2030 - 118,799 (-9%)

• Great Recession - national trend
• Increase In developmental courses

• More than 50% at all community colleges

Actions taken:
• Calling campaign — returning
• Early Registration campaign - returning
• Admissions/faculty outreach - new students
• Continued promotion

• Radio
• Social Media
• Newspaper
• Billboards
• Cinema ads
• Website
• Mailings - Semester Schedule

c. Guided Pathways to Success Program

Beth Lapierre. Senior Special Program Coordinator - GP/STEM. defined the program for
meeting attendees.



What Is GPSTEM?
• DOL TMCCCT Round 4 Grant
• Consortium with 15 Massachusetts Community Colleges
• $525,000 over 3 years
• Complete College America Concepts

Purpose:
• Decrease time of completion to Certificate and Degree for Identified programs
• Increase number of students entering employment or transferring to 4-year colleges

GPSTEM Programs being offered:
• A.A. Liberal Arts - Biological Science Concentration
• A.A. Uberal Arts - Biotechnology Concentration
• AS. Physical Therapist Assistant
• A.S Computer Information Systems - Networking Concentration

• Networking Certificate
• A.S. Hospitality - Career and Transfer Options

• Culinary Arts Certificate
• Lodging Certificate

Coming Soon:
• A.S. Health Science - Community Health Worker Concentration

• Community Health Worker Certificate

Goals:
• 115 students served
• 70 completions in a certificate or degree program
• 50 employed after program completion
• 45 enrolled in further education -

• Certificate to degree
• Transfer

• 15 incumbent workers receive a wage increase
• 30 retained, not yet completed

Guidance and Support
• Enhanced Instruction

• Summer Math Refresher Workshops
• Supplemental Instruction in developmental and program courses
• Co-req high-level developmental with gateway courses

• Academic Maps
• Map out courses to be taken each semester (part-time and full-time maps)
• Default maps for undecided within a field (Life Science, CIS, Health)

• Milestone Courses
• Identified courses that predict success in the program
• Ufe Coach Services

• Navigator Services



Navigator Serves:
o Guide student through GPSTEM career nathways plan
o Track Student Prngress
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• My favorite part of the program was the math clas.s with Peggy. Before this, I bet not

like math, “Vow I love it!

• M favorite oart of the orogram was gam’ruc skIlls and learn Lob ahout the cameLs

• Through this program I learneo to be mote 0000-rntfl000 about what / nd/I do during
1nj/ life and terough my counde career

e. 413 STEM Scholars

Gina Foley, Assistant Professor of Life Sciences. cresented the following information related
to the 412 STEM Scholars program.

413 STEM Reaoy Mission:

• To enhance student success in Science. Tecnnoioov, Engineering, ann Maunemat’cs
(STEM).

• Sup•port Vision Project goals of College Access, Workforce Readiness, and Elimination
of Disparities.

• influence student interest to build excitement about •STEM learning and workforce
preparation.

Program Soecifics Phase I & 2
• PHASE 1: an iniensive summer residency hosted at rOoLi ‘:413 STEM Ready Academy)

• 2’-SE2 seeet gs s eec: 3CC-:g e:es Li
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4. STUi.HENT TRUSTEE REPORT

Nothing to re.port.

Aohieve 8:0% oornpi:etion rate in
STE•M.oourses, 90% in arm’equisite
math courses.

5. ALUMNi_TRUSTEE REPORT

N’orning to• report



6. FOUNDATiON BOARD TRUSTEE REPORT

Nothing to renoir,

7. SUBCOtv1MITTEE REPORTS

a. Academic Plannin

Nothing to report at this time.

h. Executive

Nothing to repod at this time.

c. Finance

Vice Chair Dindio introduoad John Law, Vioe President for Administration & Finance/CFO. Vice

President Law reviewed the finances for FY15 projaoting a riodest surplus of $481,000.

Projecting a breakeven budget for FY16. Enrollment looks good thus far.

La:w aiso updated t.he Board on projects underway ou cannpus.

ci, Hman Resources

Nothing to report at this Sme.
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hear son’rething in September.

a. Pe.rsonnel Actions

Personnel aot;cns VC5iCO oresented, consistine at:

Ujocn a motion doW made and sm’ec If wa:s /Q7si unanimovsiy’ to approve

tie personnel cretin as inn the canoe 1.6. 2015 coti Nobust 1.7. 2915.
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10. ADJOURNMENT

The meeting was adjourned at 5:38 pm. The next scheduled meeting will be held on October 6,
2015.

DATE: September 27. 2015 Respectfully submitted.

Darlene Rodowicz, ‘Chair


