












Presidential Evaluation Summary 

In conducting President Kennedy’s 2016/17 evaluation, the Human Resources sub-committee of the 

Berkshire Community College Board of Trustees has determined that she has effectively addressed the 

mutually agreed upon goals in addition to effecting many other notable accomplishments including, but 

not limited to:  

 Transition Leadership – The College saw many changes, including retirements of 3 Vice Presidents. As 

of today, there is only 1 remaining position, VP of Academic Affairs, to be filled.  

 Implementation of Year Three Strategic Plan 

o Engaged Learning with the college meta majors, we have maximized the pathway for students 

by using EAB Navigate and GPSSTEM.  

o Student Achievement with a comprehensive enrollment plan was done in conjunction with VP 

Student Affairs and Enrollment Management. 

o Full utilization of Hawthorne and Melville will be in effect. The parking lots and roadways will be 

75% complete by the end of Fall semester.  

o Advancing the Institution as the college saw an increase in social media activity and web site 

visits when we raised our brand awareness by developing a new in-house campaign. 

o Collaborative Partnerships as the college hired a STEM Career Readiness staff member who, 

along with her STEM Starter Academy duties, developed videos of the local community. 

 BCC’s continued focus, monitoring, and communication of the Department of Higher Education Vision 

Project Big Three with Developmental Math, Developmental English, Retention, Student Success Rate 

 President Kennedy continues to participate, and exemplify leadership and community partnership 

through many External Outreach/Committees 

 Presidential Evaluation Survey Results 

o Board of Trustees: Questions were answered of all 10 Board members and the majority rated 

President Kennedy's performance as "excellent” in the following areas: 

 Staff and student engagement   

 Community engagement   

 Keeping the BOT informed regarding important issues 

 Developing and operation of College's budget 

 Strategic Planning 

 Long range planning and implementation 

o Faculty/Staff: Sixty-two employees participated in the survey. The majority rated President 

Kennedy’s performance as excellent in the following areas:  

 Making the College Affordable/fundraising 

 Implementing the Title III grant for academic year 2016-2017 

 Improving the Physical Plant  

o Students: Ninety-eight students participated in the survey. The majority rated President 

Kennedy’s performance as “excellent” in the following areas: 

 Is Accessible and supportive to the student body 

 Communicates a clear vision for BCC 

 Represents BCC well in the community 

 Advocates well for BCC at the state level 

 Is visible at campus events and in the community 

o Community: Seventy-seven members of the Berkshire community participated in the survey. The 

majority rated President Kennedy’s performance as “excellent” in the following areas: 

 The President fills the role as ambassador for the College in the community 

 The President is an articulate and appropriate spokesperson for the College 

 The President communicates with and has effective linkages with community members 

and other educations providers 

 The President has implemented strategies to increase the profile of the College in the 

community. 
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